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BOvec iS a Small mOuntain pearl IN 
NoRThwEsT of sLovENIA ANd of ThE TRIGLAv 
NATIoNAL PARK. ThIs PLEAsANT LITTLE TowN, 
suRRouNdEd By hIGh PEAKs of ThE JuLIAN ALPs, 
Is A KINd of PARAdIsE. JusT A sToNE’s ThRow 
AwAy fRoM ITALIAN ANd AusTRIAN BoRdERs



Kanin mOuntain range BoAsTs 
ABovE ThE TowN of BovEc whERE ThE 
hIGhEsT PREcIPITATIoN IN sLovENIA hAs 
BEEN MEAsuREd, IN soME wINTERs EvEN 
ovER 6 METERs hAd AccuMuLATEd.



IN ThE vALLEy ThE PIcTuREsquE LANd of 
the emerald SOča river hIdEs MANy 
REMoTE coRNERs whERE Is PossIBLE To 
fINd A PEAcE. BuT BovEc cAN offER 
Much MoRE ThAN JusT RELAxATIoN IN 
uNsPoILT NATuRE ANd sTuNNING vIEws. 



geOS iS the center Of SlOvenia
ThE vILLAGE sLIvNA Is BEsT REcoGNIzEd 
By ITs GEoMETRIcAL cENTRE of sLovENIA, 
whIch REPREsENTs ThE BARycENTRE of ThE 
couNTRy ANd MoREovER Is A syMBoL of 
sLovENIAN RooTs.



Slivna Is A PoPuLAR ExcuRsIoN dEsTINATIoN 
(ThE BIGGEsT AdvENTuRE PARK IN sLovENIA, 
cRAfTsMAN PRoducTs, chEEsEMAKING, 
dIffERENT hIKING TRAILs…)  A scENE foR 
A vARIETy EvENTs oRGANIsEd AT AN hIGh 
syMBoLIc PLAcE foR ALL sLovENIANs - ThE GEoss.



the prOject artiStic iS devOted tO 
intangiBle cultural heritage. itS 
miSSiOn iS tO Strengthen the relatiOnS 
Between ich carrierS and SOciety in 
cOnnectiOn with entrepreneurShip. 
2 PARTNERs, 8 couNTRIEs, 2 fRoM sLovENIA.
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sLovENIAN JuLIAN ALPs ARE covEREd By 66 % 
of foREsTs. MuNIcIPALITy of BovEc owNs 
MoRE ThAN 58% of ToTAL 21.500 hA. 1/3 of 
ThIs Is REsERvEd foR EcoNoMIc usE.

- fIRsT GoAL Is To REGuLATE ThE PRocEss of 
suRfAcE ovERGRowING, wITh sPREAdING ThE 
KNowLEdGE AMoNG youNG GENRATIoNs

- sEcoNd GoAL Is To usE ThE REsouRcEs 
By focusING oN KNowLEdGEs ANd sKILLs 
EsPEcIALLy IN ELABoRATIoN of wood, NoT 
JusT IN BovEc BuT IN ALL ALPINE REGIoNs
 
- ThIRd GoAL Is To REAch BETTER usAGE of 
NATuRAL REsouRcEs IN coNNEcTIoN wITh 
ThE INTANGIBLE cuLTuRAL hERITAGE To 
fosTER ENTREPRENEuRshIP 

gOalS



tO reach the gOalS we have OrganiSed 
intergeneratiOnal wOrKShOpS during 
the laSt three yearS wITh chILdREN 
fRoM KINdERGARTEN, ELEMENTARy schooL 
ANd oThER. ThEy GoT fAMILIAR wITh oLd 
GAMEs PLAyEd of ThE REGIoN.



in the weeKS Of Studying Of BOvec 
cultural heritage: ThE chILdREN GoT To 
KNow ThE fIELds of cuLTuRAL hERITAGE 
RANGING fRoM MINING, shEEP fARMING, 
BEEKEEPING, wooL ANd fELT, REcycLING, 
cuIsINE ANd BovEc sToRIEs.



crafting wOOden prOductS in 
cOnnectiOn Of heritage and 
StOrytelling: IN cooPERATIoN wITh 
LocAL cARvER ANd INTERPRETER, zdRAvKo 
sTRANJAR wE PREPAREd woRKshoPs of 
MAKING woodEN PRoducTs.



creative wOrKShOpS uSing wOOd 
and natural reSOurceS: wE LEARNEd 
how To usE NATuRAL REsouRcEs To 
MAKE scuLPTuREs, BoATs, whIsTLEs MAdE 
of TwIGs, ... ANd how To sTART A fIRE 
wITh oNLy NATuRAL ELEMENTs.



aS a reSult Of the creative 
wOrKShOpS uSing wOOd, wE cAN 
ALso PREsENT ThE scuLPTuREs of 
ANIMALs whIch ARE ThE chARAcTERs 
IN BovEc TALEs. 



uSing interpretatiOn Of lOcal 
taleS and heritage with Our 
mentOr milOš dOmevščeK wE 
cRAfTEd ThREE scuLPTuREs As ThE 
syMBoLIc hANdovER. 



in the laSt wOrKShOpS with lOcal 
children IN PosT coRoNA TIME ThE 
BovEc shEEP,  As AN IcoN of hIGh 
PAsTuREs, MILKING ANd chEEsEMAKING 
cALLEd “KozARJENJE” ARE A REsuLT of 
TRAdITIoNAL MANAGEMENT. 



lOcal KnOwledge aBOut the fOreSt, 
usABILITy of wood ANd wood 
cRAfTsMANshIP, wAs GAINEd By ouR 
ANcEsToRs ThRouGh ExPERIENcE ANd 
INTuITIoN, whIch AGAIN ANd AGAIN 
PRovEs To BE INfALLIBLE.  



a traditiOnal BOvec hOuSe duE To ITs 
sPEcIfIc IdENTITy ANd of GREAT IMPoRTANcE 
IN ThE PAsT, dEfENdEd ITs PLAcE IN ThE 
LocALs. fENcE, sTABLEs, sTAIRs ANd fLooRs 
wERE MAdE of wood, JusT As ThE RoofING, 
whIch wAs of LARch oR sPRucE BoARds.



in the natiOnal parK SOme rOOfS are Still 
cOvered in wOOd, BuT uNfoRTuNATLy ThE 
KNowLEGE oN woodEN Roofs Is GETTING 
ExPIREd. Is Too ExPENsIvE ANd IN ThE REGIoN 
ThE KNowLEdGE of cARPETRy Is GETTING LosT.



1. pilOt prOject - wOOden rOOfing
IN ThE AREA ThERE Is 21.500 hEcTAREs 
of foREsTs. oNE of ThE GoALs of ThE 
PRoJEcT Is To REAch BETTER usAGE of 
NATuRAL REsouRcEs IN coNNEcTIoN wITh 
ThE Ich To fosTER ENTREPRENEuRshIP.



ThE GoAL Is To usE NATuRAL REsouRcEs To 
PREsERvE KNowLEdGE ANd sKILLs IN ThE fIELd 
of woodwoRKING IN ThE REGIoN ANd JuLIAN 
ALPs. vARIous woRKshoP IN cooPERATIoN 
wITh ThE sAw RoMAN KRAvANJA wAs doNE.
frOm the fOreSt tO the wOOden rOOf.

Od gOZda 
dO leSene 
Strehe 



wOrKShOpS fOr entrepreneurS were 
OrganiSed tO preServe and paSS the 
KnOwledge and SKillS in the field if 
wOOdwOrKing. sKodLA (shINGLE) - shouLd IT 
BE sAwEd oR sPLIT? wAs PREsENTEd By MAsTER 
of shINGLE MAKING BoJAN KožELJ. 



wOrKShOpS with high SchOOlS aBOut 
the SuStainaBility Of wOOd wERE 
oRGANIsEd To dEvELoPE ThE PRoducT. iS 
prOtectiOn and mOdificatiOn Of wOOd 
neceSSary?  PREsENTEd By BIoTEchNIcAL 
fAcuLTy, uNIvERsITy of LJuBLJANA, 
PRof. MIhA huMAR ANd PRof. BošTJAN LEsAR.



5- 10 yearS mOnitOring - BAsEd oN hALf-A-
yEAR MoNMIToRING of wood MoIsTuRE wE 
cAN coNcLudE, that the grOOveS greatly 
ShOrten the time when the humidity 
Of the tileS iS SuitaBle fOr decay. the 
SlOtS wOrK even Better if ShingleS are 
prOtected with water SuSpenSiOn Of wax.

12  / 16 
merilnih točk



2. pilOt prOject - cheeSemaKing 
LocATIoNs of hIGh ALPINE PAsTuREs IN ThE 
ALPs wERE cAREfuLLy sELEcTEd: cLosE To fREsh 
wATER, foREsT ANd  PAsTuREs. MouNTAIN 
PAsTuREs cALLEd ‘GoATING’ Is ThE REsuLT of 
ThE coMMoN TRAdITIoNAL MANAGEMENT.



the aSSOciatiOn Of Small cattle Of upper 
SOča valley hAs BEEN woRKING hARd oN A 
sETTING uP A ModEL, To dEvELoP chEEsEMAKING 
As AN IMPoRTANT EcoNoMIc ANd TouRIsTIc sToRy 
BAsEd oN coNNEcTING chEEsEMAKERs uNdER oNE 
Roof - “coMMoN chEEsEMAKING fAcToRy”.



the fundamental idea and Benefit iS tO 
unlOad the farmerS Of SOme wOrK. ThIs 
wAy ThEy cAN focous oN ThEIR PRIMARy 
AcTIvITy whIch Is sMALL cATTLE BREEdING 
ANd hIGh quALITy MILK PRoducTIoN.



alSO cOnnecting tOuriSm prOviderS 
and tOuriSt farmS. TodAy wE ARE MoRE 
AwARE of hEALThy dIET ANd wE cAN MoRE 
ofTEN fINd ThE LocAL hEALThy dIshEs oN 
TEMPoRARy MENus. 



lOcal ich deSK – cOntent
- PREsENTATIoN of LocAL Ich – PhoTo/vIdEo
- A LIsT of Ich cARRIERs ANd PRovIdERs
- ENTREPRENEuRshIP – ARTIsTIc TooLs
- crOwdfunding – pilOt ideaS



cultural hertage interpretatiOn
TouRIsT GuIdEs ANd PRovIdERs cAN 
offER A REAL AuThENTIc ExPERIENcE 
ThRouGh ENRIchEd PRoGRAMMEs ANd 
INTERPRETATIoN of cuLTuRAL hERITAGE.



cheeSemaKing  - whEN wE TAsTE ThE 
BovEc shEEP coTAGE ANd BovEc chEEsE, 
wE cANNoT oNLy TAsTE ThEIR fuLL ANd 
GENTLy sPIcy fLAvouR, BuT ENcouNTER a 
mOre than 1000-year Old traditiOn Of 
cheeSemaKing IN ThIs REGIoN.



culinary wOrld Of BOvec regiOn Is 
NoT BIG BuT NEvERThELEss AuThENTIc 
ANd TAsTy. BušKi Krafi Is A dEssERT MAdE 
of sIMPLE INGREdIENTs whIch REfLEcT ThE 
syNThEsIs of A cuLTuRAL ExPERIENcE.



herBaliSm - IdENTIfyING ANd PIcKING 
ThE RIGhT usE  of PLANTs foR MEdIcINAL 
PuRPosEs REquIREs soME KNowLEdGE, As ThE 
LINE BETwEEN MEdIcINAL ANd PoIsoNous 
cAN BE vERy ThIN.



BeeKeeping aS a farming haS Started in 
Bavšica valley near BOvec in 17th 
century.  ThE BEEKEEPERs hAvE ThE RoLE of 
MAINTAINING BEE fAMILIEs ANd coNsTANT 
EducATIoN IN ThIs fIELd. 



lOcal iSh deSK and future implmentatiOn
If ThE cITy NovA GoRIcA wILL BEcoME ThE 
EuRoPEAN cAPITAL of cuLTuRE - 2025, wE wILL 
ExPANd ThE coNTENT of ThE ARTIsTIK Ich dEsK 
oN ALL GoRIcA sTATIsTIcAL REGIoN.
oNE uPGREAdE wILL BE ALso ThE mOdel Of 
participatOry funding foR MuNIcIPALITyEs.



- idea
- team
- Space
- realiSatiOn
   adrifund 

3. pilOt prOject - reviving SOča village 
MR. PETER dELLA BIANcA wITh hIs TEAM Is 
PREPARING A dIsPERsEd hoTEL BAsEd oN 
LocAL hERITAGE ANd cuLTuRE. ThEy ARE 
REdy To cREATE IT, usING cRowdfuNdING.



IN AddITIoN To AccoMModATIoN, food 
ANd AcTIvITy sERvIcEs, ThEIR PRIMARy 
focus wILL BE oN EvENTs, woRKshoPs ANd 
coNcERTs, ALwAys IN cooPERATIoN wITh 
LocALs . they need “a cOmOn Space”



4. pilOt prOject - reviving Slivna village 
AN INcREdIBLE cLosENEss of PEoPLE IN 
sLIvNA ANd ThE REsPoNsIBILITy ThEy cARRy 
foR sELf-suPPLy hAs A GREAT PoTENTIAL 
foR dEvELoPING ThE coNcEPT of “Smart 
village”.



preparatiOn Of the campain ThE LocALs 
hAvE BEEN sysTEMATIcALLy dEvELoPING NEw 
offERs. ThE hERBAL GARdEN, whIch wAs 
ALREAdy MARKEd ouT ANd wILL BE fuRThER 
ARRANGEd ThIs yEAR, wILL BE ThEM fIRsT 
PRoJEcT fINANcEd By cRowdfuNdING.



with the exchange Of gOOd practiceS 
Between twO develOping villageS 
SOča and Slivna ANd fuRThER 
cooPERATIoN wIThIN NEw PRoJEcTs, 
wE wILL GuARANTEE A susTAINABLE 
dEvELoPMENT of BoTh REGIoNs.



thanK yOu! 
heritage Of SOča valley and 
geOSS the center Of SlOvenia 

LINK:   www.dediscina.si
  www.jarina.si


